Wayne County Land Bank
Practicum Project



Wayne County Land Bank

> Our mission is to return tax-foreclosed and
abandoned properties to productive use, contribute
tax revenue, and promote community rehabilitation.

> Preserving or increasing property values by actively
developing vacant, under-utilized, and blighted properties.

> Engaging in community development projects that
promote health, safety, and wellness.

> Working with state, local, and non-profit partners to
dedicate distressed properties for public use.



Our Practicum Project

> MSU EDA University Center for REIl sponsored
our MSU Practicum Project.

> The WCLB was a Practicum Client for MSU'’s
SPDC planning students from January-May of
2022.

> We applied for funding through REI under the
categories of Resilience Planning and Financial
Resiliency.




Wayne County Qualifications

Economic Distress Block Stabilization Municipal Participation
Only 52% of residents in The WCLB works to return Wayne County is home to
the county are above the property to productive use. 43 distinct communities,
ALICE threshold. We work We have a wide array of and by using the practicum
directly with individuals in programs that are available project we looked at ways
some of the most for residents and potential to expand our outreach and
distressed communities in buyers to find opportunities  find opportunity for where
Michigan; like Highland for housing solutions. to target our programs
Park, Ecorse, and River moving forward.

Rouge.



Our Practicum
Project

After assessing our existing
programs we partnered with
MSU to get an assessment
on how we have been
functioning, and where we
can expand in the future.

School of Planning, Design
& and Construction )
MICHIGAN STATE UNIVERSITY WAYNE COUNTY

LAND BANK

Wayne County Land Bank Assessment Report
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Scope of Work

Our team focused on
recommendations for our
rehabilitation programs and
site lot sales programs.
Additionally, they completed
a review of our website and
social media to find
opportunities for growth.
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Finding
Opportunities

In addition to a
comprehensive county
profile the team successfully
sent out a county-wide
survey to all municipalities
to receive feedback on how
they have worked with the
WCLB in the past. They
received 25 responses from
18 communities.

City of Riverview Michigan

City of Wyandotte

Inkster

Brownstown Township

City of Romulus

Livonia

City of Plymouth

Rockwood

City of Grosse Pointe Park

City of Belleville

City of Allen Park

Gibraltar

City of Taylor

Flat Rock

Charter Township of Northville

Canton Township

Westland

City of Trenton
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|[dentifying Shortcomings

Wayne County Land Bank Relapsed Properties by

Municipality, 2017-2021

'\1-59|6 4.3%
1.6

1.6%

3.7% =07
3.7%

Disposition Total Sold 2017-2021* | Relapsed* | % Relapsed

Adj Vacant Side Lot 420 89 21.2% 10.2%

Compliance 406 71 17.5%

Other Dispositions 558 27 4.8%

Total 1,384 187 13.5%

= Highland Park (137) = River Rouge (19)

= Lincoln Park (3)

= Redford(3)

= Inkster (7)
= Taylor (3)

Romulus (7)

= Lessthan 1% (8)



Land Bank Program Comparison

Wayne County Detroit Land | Genesee County Ingham County

Land Bank: Land Bank Bank Land Bank Land Bank
Side Lot X X X
Compliance X X
Rehabilitation X X X X
Right of Refusal X
Demolition X X X X
Quiet Title X

Program:| 5, tion X
Land Reuse X
Buy Back/
Occupied X
Community
Partnership X X X
Own it Now X
Clean & Green X X X




Recommendations

Rehabilitation

Side Lots

‘What can we do to improve
WCLB?

Implement a system to improve compliance monitoring and
compliance reporting.

‘What can we do to improve
‘WCLB?

Implement the LandCare program aimed at turning vacant lots
mnto green spaces around Wayne County.

Cause/Effect Cause: Lack of compliance Effect: Better organization
reporting of data and timeline for
clients
‘What problem does this Allows the WCLB to establish an average amount of time that
address? each property is under compliance and compare

municipalities to evaluate performance.

Can we implement this?

Assigning specific staff members to work with compliance
data tracking full time will improve the WCLB’s ability to,
measure success throughout the Rehabilitation Program.

Cause/Effect Cause: Lack of green spaces Effect: Reduce unsightly
properties, reduce crime. and
improve community health

‘What problem does this Many WCLB properties are vacant lots with little to no lawn

address? care. This program would be very effective on vacant Side Lots

where no structures are present.

Evidence?

DLBA has shown success in creating a uniform compliance
period across Detroit. The DLBA has established a
compliance department within the bank to monitor, track data,
and offer extensions.

Can we implement this?

Focusing on one street or one lot in Wayne County would
mnfluence the entire community in that area.

Evidence?

Between 1999 and 2008 a LandCare program was implemented
in Philadelphia. A study showed a noticeable drop in crime, and
an improvement in mental/physical health. The effect multiplies
outward from a single space.
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Lot Greening Examples

Greened Control

Northwest




Our Next Steps

Lot Greening Strategies

With the help of our intern
we are finding best
practices nationally for
implementing green space
creation on our vacant lots
to create safer
neighborhoods and more
sale-ready properties.

Compliance Review

Staff is reviewing the
compliance checklist and
standards for rehabilitation
SuCCess SO we can ensure
more programs successfully
make it through our
compliance program.

Website Updates

In conjunction with our
recent grant project from
MSHDA we are working on
reviewing our website for
accessibility and mobile
compatibility. We put
grants apps on the site so
that we can monitor how it
is working.
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Wayne County Land Bank Assessment
INTRODUCTION RECOMMENDATIONS

Community Outreach: Rehabilitation:

« Identify opportunities to expand programs and strengthen the What can e do toimprove | Advetse he Wayne County Tax Exemption programs o e N (/oo v o nprove omplincsmonlring nd
positive presence of the organization in key neighborhoods.

« The cities of Highland Park and River Rouge are highlighted to Consebfiest o e e s ooy I e e i
address the cities” specific needs. i) e cients

« Analysis of the performance of the Wayne County Land Bank’s Il T e s G oy g e ot \mn problem does this  Allows the WCLB 10 etablich an average amount of time that
current programs, the Rehabilitation and Side-Lot program. " S *

* Create strategies for the WCLB to return the vacant and abandoned reatstiet | program aheady exise, Adding iormation sbowt on he | Can we lmplemend this2 15 | This s a ralsti ecommendation. Expanding he complance
property o producive use S iesnsin s I e

SR ‘Wayne County Treasury Office has seen success in reducing VRIS ReH DLBA has shown success in creating a uniform compliance

foreclosure through Wayne County Tax Exe
Providing the sam information on the WCLB we
help WCLB buyers who may foreclosure in the f

grams

period across Detroit. The DLBA has established a
could

compliance department within the bank to monitor, track data,
and offer extensions.

SOCIO-ECONOMIC PROFILE

Website: Side-Lot:

Like Detroit. vacancies are still at Lovel of
epidentic levels'in fegacy cifies, chive Accsssvitny_|conen ui nd ips What can we do to imprave | Implement the LandCare rogram sime at tuming vacant lots
far above the national average L B CLB? into green spaces around Wayne County
(Mallach, 2018). Fi; 317 I _ y . — . -
shows the Occupancyg;::tus for Occupancy Status in Wayne County, River Rouge, Rebomoud: o reuse e hmesiremningppoes l‘,ﬁw.‘u e
e e e and Highland Park "°"~2°°9"2°19 ave expansions fr sschab.|progam 3. way o snrsct improve c
Highland Park from 2009 t0 2019, > — e e Il o o v o vy efosive o vacn S
including Total Housing Units. . Hn ? o e Lots where no structures are present
Vacant Units. and the Percent T - e % 1630 L L Can we impl this? Is
Yocant g I I e R
e | Have completed sales the website, 50
Vacancies all over the country o h] S s e——— e implemened i Philadephia A sy shomed  rtcesblc
skyrocketed during the Great Renova b o atiact ko i i, il v Rt
o om0 pecific in health. The effect multipl d from
Recession and the number has avenge [ hisw i el e i Thd e L
been declining since then, but it is ::;cﬂ-rnp :::L:i":};}"
still higher than it was before Hord oy . e
2005.
+ The Rehabilitation Program’s purpose is to remediate blight and retun
: o e | e [ properties to productive use.
: E:KCLB’ Dlﬁ‘;v S ot x x x x + When a bought through the Rehabilitation program the price of the property is
. SeLB < Sonphane o x [« 1 d below market value and the owner is required to return the property to
similar versions of a Rehabiltation X X X X 2
Rehabilitation Program, Right of Refusal x| [ a ﬁmcuonal state. . .
Side Lot Program, and Demoition X X x X « Since 2019. Compliance has made up over 50% of all properties sold.
.| :‘:‘;"‘5 x| " ‘ Although the WCLB sold the highest number of Compliance properties during
s i x| 2019. they gathered the most revenue from these Compliance properties in
implemented in their P o
communities. Occuped X .
i) Lo x * The Wayne County Land Bank administers multiple programs that aim to
Own i Now [ x I increase property values and to return them back to productive use
[ lontoe z z L + WCLB has 1,118 properties in 32 different communities.




Thanks!

Any questions?

You can find me at:
jparcell@waynecounty.com
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