
Wayne County Land Bank 
Practicum Project



Wayne County Land Bank 

▷ Our mission is to return tax-foreclosed and 
abandoned properties to productive use, contribute 
tax revenue, and promote community rehabilitation. 
▷ Preserving or increasing property values by actively 

developing vacant, under-utilized, and blighted properties.
▷ Engaging in community development projects that 

promote health, safety, and wellness.
▷ Working with state, local, and non-profit partners to 

dedicate distressed properties for public use.
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Our Practicum Project

▷ MSU EDA University Center for REI sponsored 
our MSU Practicum Project.

▷ The WCLB was a Practicum Client for MSU’s 
SPDC planning students from January-May of 
2022.

▷ We applied for funding through REI under the 
categories of Resilience Planning and Financial 
Resiliency.
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Wayne County Qualifications

Economic Distress

Only 52% of residents in 
the county are above the 
ALICE threshold. We work 
directly with individuals in 
some of the most 
distressed communities in 
Michigan; like Highland 
Park, Ecorse, and River 
Rouge.

Block Stabilization

The WCLB works to return 
property to productive use. 
We have a wide array of 
programs that are available 
for residents and potential 
buyers to find opportunities 
for housing solutions.

Municipal Participation

Wayne County is home to 
43 distinct communities, 
and by using the practicum 
project we looked at ways 
to expand our outreach and 
find opportunity for where 
to target our programs 
moving forward.
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Our Practicum 
Project

After assessing our existing 
programs we partnered with 
MSU to get an assessment 
on how we have been 
functioning, and where we 
can expand in the future.
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Scope of Work

Our team focused on 
recommendations for our 
rehabilitation programs and 
site lot sales programs. 
Additionally, they completed 
a review of our website and 
social media to find 
opportunities for growth.
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Finding 
Opportunities

In addition to a 
comprehensive county 
profile the team successfully 
sent out a county-wide 
survey to all municipalities 
to receive feedback on how 
they have worked with the 
WCLB in the past. They 
received 25 responses from 
18 communities.
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Identifying Shortcomings
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Following Best Practices
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Recommendations
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Rehabilitation Side Lots



Lot Greening Examples
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Our Next Steps

Lot Greening Strategies

With the help of our intern 
we are finding best 
practices nationally for 
implementing green space 
creation on our vacant lots 
to create safer 
neighborhoods and more 
sale-ready properties.

Compliance Review

Staff is reviewing the 
compliance checklist and 
standards for rehabilitation 
success so we can ensure 
more programs successfully 
make it through our 
compliance program.

Website Updates

In conjunction with our 
recent grant project from 
MSHDA we are working on 
reviewing our website for 
accessibility and mobile 
compatibility. We put 
grants apps on the site so 
that we can monitor how it 
is working.
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Thanks!
Any questions?
You can find me at:
jparcell@waynecounty.com
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